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Meet the Presenters:
Jennifer joined UMJA in 2012, 
initially in the role of Laboratory 
Technician, and then stepping into 
the role of Assistant Superintendent. 

In 2018, Jennifer became the 
Executive Director as the Authority 
began the construction of a $28 
million plant upgrade. She jumped 
into leadership, navigating the large 
construction project as well as 
management of 10 operators and 
administrative staff. 

Jennifer Leister, Executive Director

As Executive Director, Jennifer prioritizes high quality 
wastewater treatment, while empowering her staff and 
engaging positively with the community.

Jason became Operations Manager in 
2022, overseeing both the wastewater 
treatment plant and the UMJA collection 
system operations.

With a decade of experience in the 
wastewater industry, he expertly manages 
daily operations including advanced 
biological treatment while supervising the 
many facets of a collection system that 
spans three boroughs: East Greenville, Red 
Hill and Pennsburg.

Jason DiPietro, Operations Manager

In all of his work, Jason exemplifies a commitment to the UMJA mission: 
maintaining an environment that protects the health, well-being, and 
quality of life for our customers and the public at large



The Upper 
Montgomery 
Joint Authority

The Upper Montgomery Joint 
Authority (UMJA) owns and 
operates a 2.0 MGD 
wastewater treatment plant 
and sewer collection system 
serving the boroughs of East 
Greenville, Pennsburg, Red 
Hill and a portion of the 
Upper Hanover Township.



“For the health, 
well-being, and 
quality of  life for 
our customers 
and the public 
at large.” 



Welcoming Upper 
Perkiomen Fine 
Art Students
Fine art students from Upper 
Perkiomen High School visit 
UMJA to paint manholes 
and more at the wastewater 
treatment plant.

Real World Experience

Youth Engagement

Property Beautification



Welcoming Plant Tours
From students to professionals, we welcome groups of all kinds to tour 
our facility, explore our plant upgrade, and learn more about UMJA.

Community 
Awareness

Industry 
Exposure

Environmental 
Education



Perkiomen Watershed Conservancy Summer Camp Tour





In July, UMJA worked with The Floating Classroom Science Program which offers a 
variety of camps for Middle and High Schoolers. Students explored Green Lane 
Reservoir in kayak and canoes, learning more about ornithology, botany, water quality, 
aquatic species, and watershed dynamics! As part of their experience, the students 
kayaked to the Treatment Plant and took a tour to gain knowledge of real-world 
applications, all in the context of water-based adventures.  Afterwards the students 
were treated to a picnic lunch!



Watershed 
Involvement

UMJA staff participates annually in the Perkiomen Watershed 
Stream Cleanup, cleaning up trash and more!

Community Presence & Environmental Stewardship



Trout Release

A joint venture between Hereford Elementary School, PA Fish and Boat Commission and Trout Unlimited. Second 
grade students participated in learning stations related to Water Quality. Stations were manned by community 
volunteers to provide hands-on experiences in fly tying, macroinvertebrates, riparian buffers, wastewater treatment, 
watersheds and rain gardens, and fly rod casting.



Youth Engagement 

Community Partnerships



Weekly topics centered around 
architecture, construction and 
engineering including lessons 
and hands-on experiences.

Provided programming for 25 
students over a total of 20 hrs.

Industry experts mentored 
students, providing professional 
skills as well as an insight into 
real-world application.

Community partnerships

Youth engagement

Hands-on experience

The UMJA/Upper Perkiomen 
High School partnership is the 
first of its kind for ACE Greater 
Philadelphia.

It has quickly become a model 
program for future partnerships 
with community organizations 
and industry professionals.

ACE Mentorship 
Program
A collaboration between 
Upper Perkiomen High 
School and UMJA, students 
engaged in an 8-week 
long afterschool program. 

Each week took a deep 
dive into the wastewater 
industry, led by different 
industry professionals and 
program partners.
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Program Impact
Following the ACE Program, 
students joined UMJA staff 
for the annual stream clean 
up event, putting their 
knowledge into action in an 
impactful way.

“This experience was incredibly 
valuable to my development and 
understanding of  what I would like to 
pursue in college and later in life.”







Our Newest Partnership:
Bird Town Pennsylvania works in partnership with 

local municipalities and like-minded organizations 

to promote community-based conservation actions 

to create a healthier, more sustainable environment 

for birds, wildlife, and people.

Community Partner
Development

Conservation and 
Sustainability





Supporting Bird Town:
UMJA staff took some time out of their daily routine to build and install two Kestrel Bird 
boxes. The Kestrel is one of many species of birds that call the UMJA peninsula their home.



Community 
Connections
From local events to industry 
conferences, we enjoy every 
opportunity to nurture 
relationships and share 
information about UMJA. 

Public Awareness

Industry Exposure

Supporting Local Initiatives



Eagle Scout Project
Jacob Heffner, a local scout from 
Troop 108 completed a project 
of creating an eagle nest 
platform tower here at the UMJA 
plant. This was Jacob’s Eagle 
Scout service project. 

Youth Engagement

Wildlife Conservation

Environmental Stewardship



Senior Center
UMJA staff visited a 
senior center to chat with 
the residents regarding 
the process of wastewater 
and the importance of 
NOT flushing wipes

Public Awareness

Industry Exposure



Community Volunteering

UMJA employees and family members volunteered their time at a local church 
making hot meals during winter for those in need. UMJA donated the ingredients to 
make Shepard's Pie – preparing 160 meals in total.



Duck Banding

Bill Car a Land Manager for 
the PA Game Commission, is 
part of the Waterfowl 
Banding Project. Our site is an 
annual landing station for the 
banding project. 

Wildlife Conservation 

Environmental Stewardship



Duck Banding

Bill Carr from the PA 
Game Commission bands 
ducks for project here on 
the peninsula of the 
treatment plant.

Wildlife Conservation 

Environmental Stewardship Over the past 3 years, Bill has caught and banded a few 
hundred birds! The purpose of the project is to track 
waterfowl migration and recruitment assessments. 



Mussel Project Using large waterbodies, like Green 
Lane reservoir, as grow out facilities 
for juvenile mussels produced in the 
PWD demonstration laboratory at the 
Fairmount Water Works or at the 
Harrison Lake hatchery in Virginia.



Partners

Tens of thousands of mussels reared here will contribute 
to restocking many streams for future generations.

Mussels filter particles out of the water, 
provide habitat for smaller animals, and 
help stabilize stream bottom sediments.



F. O. G. Program
In 2020, UMJA staff implemented the F.O.G 
Program due to an influx of fats, oils and 
grease at the plant and the effects it has on 
the new biological process. The approach 
was to educate the business owners and 
give them a visual of the effects on the 
business sewer lateral. 

Community Education

Environmental Education



F. O. G. Program
Step 1: Televise the business sewer 
lateral and show the FOG.

Step 2: Have a meeting with the 
business owner to go over the 
program and show its effects at the 
place of business.

Step 3: A soft approach was taken 
to allow the business to implement 
this program. We knew it was going 
to take time for them to develop the 
program internally. Most businesses 
were given a large grace period to 
get a trap installed or to get on a 
regular cleaning schedule. 



Community 
Biosolids
UMJA offers biosolids at 
the treatment plant FOR 
FREE. Biosolids are the 
decomposed solid waste 
after sewage has been 
treated chemically and 
organically. The resultant 
biosolids are rich in 
nitrogen (fertilizing 
component) and are safe 
for use in landscaping 
and agriculture.

 



In 2023, UMJA gave away 3.2 tons to local residents in 2 &15 lb. bags located at the plant.

The same year, UMJA also gave away 64.50 tons of biosolids to local farmers at no cost.



Community 
Newsletter

Industry 
Awareness

Community 
Education



Authority 
Magazine

Partnership
Recognition

Industry 
Recognition



Trenchless
Technology 
Magazine

Industry 
Recognition



Upper Montgomery Joint Authority
www.umja.org | Find us on Facebook!

Jennifer Leister, Executive Director | Jason DiPietro, Operations Manager 

Thank you!


